City of Coolidge, Georgia
Council Meeting
September 8, 2026

Summary of Actions

Updates:

The Coolidge City Council met to approve various administrative motions, discuss
community development, and address municipal infrastructure and zoning updates.

Action Items

e Locate the existing safety plan for the safety grant; if it cannot be found, draft a
replacement safety plan.

¢ Provide copies of the collected lead and copper samples and send the materials for
submission within the next few days.

¢ Discuss the election notice requirements with the Secretary of State's general
counsel and update the council on whether a corrected notice or other changes are
required.

¢ Addthe Rocky Ford Road resurfacing project to the 2027 LMl application and
coordinate the city's participation and funding match.

e Complete the millage-rate analysis and transmit the finalized millage rate to the
county by October 14, ahead of the October 15 deadline.

e Work through the remaining budget process and target completion and adoption by
the end of November rather than the December 31 deadline.

e Finalize the approved letter on official letterhead and send it to Mr. Loudermilk to
request permission for the city to use or develop the mural.

e Compile and provide the requested information on equipment and options for
bringing yard-trimming collection in-house, including the tractor and grapple
proposal.

e« Email the council the action-plan template showing task owners, required
information, and due dates for use beginning next month.
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