NGO RN

City of Coolidge
Council Workshop
January 6, 2026
5:30 p.m.

Agenda

Call To Order

Invocation

Discuss Resolution for Special Election Qualifying Period and Election Date
Discuss Mayor Pro Tem (No documents)

Discuss Zoning Committee Chairperson (No documents)

Discuss RESOLUTION DECLARING CERTAIN REAL PROPERTY AS SURPLUS
Discuss Developing City of Coolidge Housing Plan

Discuss Lead Service Line Replacement Program

Discuss Technology Updates

. Discuss Chief of Police and Training School March 2026
. Discuss 2026 Municipal Holiday Calendar

.Discuss 2026 Event Calendar (No documents)

. Discuss Council Meeting Agenda

. Adjourn

*Meeting dates and agendas are subject to change.



City of Coolidge
Council Meeting Agenda

January 13, 2026, 6:30 P.M.

Call to Order

Invocation and Pledge of Allegiance:

Approve December 2025 Workshop, City Council and Called meeting minutes
Appoint Mayor Pro Tem

Appoint City Attorney

Appoint Municipal Judge

Appoint City Clerk

Appoint Chief of Police

Approve order of Agenda

Approve bills to be paid

Administrative Department
City Manager’s report

Finance Department
Financial Report

Police Department
Police Report

Public Works Department

Street Department

Recreation

New Business

Approve resolution declaring property as surplus Thomas County Tax Parcel Nos. CG 004012,
CG 004013, and CG 004014

Approve Resolution calling for special election and setting qualifying fees

Approve to amend personnel policy for 2026 holiday schedule

Appoint Zoning Committee Chairperson

Old Business

Public Comment

Executive Session

Adjourn

*Meeting dates and agendas are subject to change.



