City of Coolidge
Council Workshop
Agenda

Thursday November 7, 2024, 6:30 P.M.

Call to Order

Review Agenda

Adjourn

Subject to Change Prior to Meeting



City of Coolidge
Council Meeting
Agenda
Tuesday November 12, 2024, 6:30 P.M.

Call to Order
e Invocation and Pledge of Allegiance:
e Approve October 1, 2024 Workshop Minutes
e Approve October 8, 2024 Council Meeting Minutes
e Speaker Appearances:
e Approve Order of Agenda
e Approve Bills to be paid

Finance Department
e Approve 2" Reading of Millage Rate Ordinance and Adopt
e Adopt Resolution for Millage Rate Ordinance
e Set Budget Workshops
* Set Public Hearing for 2025 Budgets
¢ Approve Council annual pay — November 22, 2024
* Approve payment of Employee bonus pay — November 25, 2024
e Approve Employee Appreciation Lunch (approx. $200.00) — December 12, 2024
e Discuss Amended Budget
e Accept Valenti Engagement Letter for 2024 Audit

Police Department
e Chief’s Report

Public Works Department
e Public Works Report
* Discuss proposed Garbage/Yard Trimmings Rate Increases
e Set Workshop to discuss Water and Sewer rates
e Approve Fall Clean up week (Roll-Off Bin) — Nov. 18" - Nov. 22nd

Street Department
Recreation
New Business
¢ Review request of Community Association
e Discuss Christmas Lights
¢ Discuss Zoning Requests:
1. Tamika Turner

2. Danny Harper

Old Business
Public Comment
Executive Session — City Manager Candidates

Adjourn

Subject to Change Prior to Meeting



