City of Coolidge
Council Meeting
Agenda
Tuesday September 10, 2024, 6:30 P.M.

Call to Order
* Invocation and Pledge of Allegiance:
° Approve August 6, 2024 Workshop Minutes
* Approve August 13, 2024 Council Meeting Minutes
° Approve August 20, 2024 Council Meeting Minutes
e Speaker Appearances:
o Coolidge Event Board — plans to organize and hold events for the community.
* Approve Order of Agenda
* Approve Bills to be paid
Administrative Department
e City Manager Report
e Accept City Manager Resignation
e Name Meritta Patillo as Interim City Manager when City Manager Donald Cole leaves employment with the City
of Coolidge
* Authorize advertising for City Manager
 Consideration of Sound System for City Hall using SPLOST funds for purchase at cost of $5,928.23
Finance Department
e Adopt Ordinance setting Millage Rate at 10.171 = rollback rate
* Adopt resolution sharing expenses between general and water/sewer funds
e 2™ Quarter budget review and adoption of budget amendment
Police Department
e Chief’s Report
* Approve purchase of AED Machine and supply of Narcan for city hall per new Georgia Law
Public Works Department
e Public Works Report
* Approve ARPA purchase of monitoring equipment for water/sewer system under category of infrastructure
investments for water, sewer.
e Adopt revised water/sewer rates
 Approve maintenance agreement with Williams Electric for generators
Street Department
Recreation
New Business
Old Business
e Adopt Meeting/Agenda Process
Public Comment
Executive Session - Personnel

Adjourn

Subject to Change Prior to Meeting

POSTED - 8/29/24



